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RULES OF THE BOULCOTT’S FARM HERITAGE GOLF CLUB (INCORPORATED)
1.
NAME
1.1
The name of the Club is Boulcott’s Farm Heritage Golf Club Incorporated (the "Club").

2.
BACKGROUND
2.1
The Club has been formed as a merger vehicle for and as successor of the Hutt Golf Club Incorporated  ("HGC")  and  Boulcott  Golf  Club  Incorporated ("BGC").  As a result of proposed stopbank realignment works by the Greater Wellington Regional Council and the significant impact such works will have on  the  courses  operated  by  the  two  Clubs,  the  Board  and  committee respectively of both Clubs were mandated to implement a merger.  The Club was  incorporated  by  a  merger  committee  formed  by  the  two  Clubs  (the "Merger Committee") as the vehicle for implementing the merger.  The Club's initial  members  comprise  the   members  of  the  Merger  Committee  and representatives of the two Clubs.

2.2
The Club is to enter into an agreement with HGC and BGC for the transfer of the assets of HGC and BGC to the Club, the assumption of the liabilities of HGC and  BGC by the Club and various ancillary matters, all of which will culminate in the Club operating as a Golf Club using the courses and facilities of HGC and BGC from 1 September 2010.

2.3
The Rules of the Club on incorporation have been finalised by the Merger Committee and incorporate the consensus reached by the Merger Committee on  the   transitional  provisions  that  will  apply  during  a  transition  period commencing  on  the  date  of  incorporation  of  the  Club  and  concluding  on

31 August 2015 (the "Transition Period").

2.4
During the Transition Period the Rules provide:

(a)
The Merger Committee will embark on a name selection process and procure a change of name of the Club.

(b)
For the automatic eligibility of existing members of HGC and BGC as at 1 September 2009 as members of the Club.

(c)
For the subscription rates that will be applicable to the various classes of membership of the Club for existing members of HGC and BGC and new members of the Club.

(d)
For  the  composition  of  a  Transitional  Board  of  the  Club  (which comprises members of both HGC and BGC).
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(e)
A regime for retirement of members of the Transitional Board.

(f)
For  the  composition  of  a  Transitional  Golf  Committee  of  the  Club

(which comprises members of both HGC and BGC).

(g)
A  regime  for  the  retirement  of  members  of  the  Transitional  Golf

Committee.

(h)
That following expiry of the Transition Period there will be no ongoing distinction between members based on their past membership of either HGC  and BGC or those joining the Club that were not previously members of HGC and BGC.

3.
OBJECTS
3.1
The objects of the Club are:

(a)
To facilitate and enable the implementation of a merger of HGC and

BGC.

(b)
To  promote  the  game  of  golf,  other  sports,  pastimes  and  other appropriate activities.

(c)
To  provide  for  members,  guests  and  visitors  a  golf  course  and grounds, and to lay out, repair and maintain the same for golf, and other games.

(d)
To provide appropriate clubhouse facilities, to furnish and maintain them to a standard to meet the needs of members, visitors and guests

(e)
To promote and hold, either alone or jointly with any other association, club, or person, appropriate golf meetings, competitions and matches by way of an effective annual golf programme.

(f)
Ensure
the
highest
quality
of
effective
club
governance
and appropriate management and staffing.

(g)
To provide appropriate course management, services and equipment ensuring the delivery of a golf course of international standard.

(h)
Develop appropriate sporting and commercial opportunities which will ensure the long-term sustainability of the Club.

(i)
In furtherance of the objects of the Club to establish, promote or assist in establishing or promoting and to subscribe to or become a member

of any other association or club whose objects are similar or in part
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similar to the objects of the Club, or the establishment or promotion of which may be beneficial to the Club.

(j)
that  Club  governors,  management,  staff  and  members  adhere  to models of best practice encompassing all elements of the Club both on and off the golf course.

4.
MEMBERSHIP
4.1
As at the date of incorporation of the Club member categories shall comprise: (a)
Club Membership

(b)
Full Playing Members – 18 hole (c)
Full Playing Members - 9 holes (d)
Short Course Members.

(e)
Playing Members (f)
Midweek Members (g)
Corporate Members (h)
Junior Members

(i)
Student Members

(j)
Long Service Members

(k)
Life Members

(l)
Honorary Members

(m)
Staff Members

(n)
Seasonal Members

each as defined in these Rules.

4.2
The Board may from time to time create additional categories of member, vary existing  categories  of member  and  close membership  of  any category of

member.
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5.
TRANSITION PERIOD
5.1
The Merger Committee shall complete a name selection process for the Club in consultation with the members of HGC and BGC and shall procure a name change for the Club.

5.2
From the date of registration of the change of name to be completed pursuant to Rule 5.1 and for the balance of the Transition Period, members of HGC and BGC  shall,  by  reason  of  their  existing  memberships  of  those  Clubs,  be automatically eligible for membership of the Club.  Members of HGC and BGC may become members of  the Club by notifying the Club of their wish to become members in writing to the Club either by delivery to the Club, to its postal address or by completing the  membership application form on the Club's website.  Their subscriptions for the various categories of membership of  the  Club  provided  in  Rule  4.1  shall  (subject  to  Rule  5.5)  be  at  the subscription  rates  fixed  by  the  Transitional  Board  pursuant  to  Rule  5.7. Eligibility for the differential subscriptions for members of HGC or BGC shall be dependent upon the member having been a member of HGC or BGC as at

1 September  2009.
For  members  of  those  Clubs  joining  them  after

1 September 2009 the applicable subscription rate shall be that fixed by the Transitional Board pursuant to Rule 5.4 for New Members.  No Entrance Fee shall be payable by Members of HGC or BGC joining by 31 August 2010.

5.3
For financial members of HGC and BGC joining the club prior to 31 August

2010  no  subscription  shall  be  payable  for  the  period  from  joining  to

31 August 2010.

5.4
The  subscriptions  applicable  to  the  various  classes  of  members  and categories  of  membership  from  1  September  2010  shall  be  set  by  the Transitional Board.  In setting subscriptions the Transitional Board shall apply the  same proportionate increase to the subscription rates recorded in the Schedule to these Rules (which reflect subscription rates as at 1 September

2009 for  members  of  HGC  and  BGC).
The  subscription  rates  for  new members that were not members of HGC or BGC as at 1 September 2009, shall be as fixed by the Transitional Board.

5.5
Where the subscription rate for any category of membership fee for HGC or BGC  members  as  fixed  by  the  Transitional  Board  pursuant  to  Rule  5.4, recorded in the Schedule to these Rules is less than that for New Members such  rates  shall   be  adjusted  in  five  steps  for  the  membership  years commencing 1 September 2010, 2011, 2012, 2013 and 2014 such that from the commencement of the year  beginning 1 September 2015 no differential shall apply to former members of HGC or BGC. The extent of the adjustments

for each membership year shall be determined by the Transitional Board.
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5.6
Notwithstanding any other provision in these Rules the annual subscriptions payable for any subscription from 1 September 2010 to 31 August 2015 for members of BGC as at 31 August 2009 joining the Club by 31 August 2010 shall  not in any circumstance be greater than the subscription paid by that member for the preceding year increased by 10%.

5.7
The various subscription rates fixed by the Transitional Board as varied from time to time pursuant to Rule 5.5 may be changed by the Transitional Board for the years commencing 1 September 2010, 2011, 2012, 2013 and 2014 in accordance with these Rules provided that the same proportionate increase is applied to all classes of member.

5.8
Life Members of HGC and BGC shall on application for membership of the

Club become Life Members of the Club.

5.9
For the period from incorporation through to the Annual General Meeting of the  Club  held in November 2012 the Transitional Board of the Club shall comprise the following Members:

Michael  Brown  (Chairman),   Bruce  Webster,  Joe  Liddle,   Colin  Carter, John Anderson, Max Flowers, Lyncia Podmore, Martin Press
and the two Club Captains for each year of the Transition Period (the "Transitional Board")

5.10
The Transitional Board shall have full powers of the Board under these Rules.

5.11
The President for that part of the Transition Period to the November 2011

Annual General Meeting shall be appointed by the Transitional Board.  From the  2011 Annual General Meeting for the balance of the Transitional Board the President shall be elected as provided in Rule 38.

5.12
The Men's Club Captain for that part of the Transition Period to the November

2011 Annual General Meeting shall be appointed by the Transitional Board. The  Men's Deputy Club Captain for the Transition Period to the November

2011 Annual General Meeting shall be appointed by the Transitional Board.

5.13
The  Ladies  Club  Captain  for  that  part  of  the  Transition  Period  to  the November   2011   Annual   General   Meeting   shall   be   appointed   by   the Transitional Board.  The Ladies Deputy Club Captain for the Transition Period to the  November 2011 Annual General Meeting shall be   appointed by the Transitional Board.

5.14
From the 2011 Annual General Meeting for the balance of the Transition

Period the Men's Club Captain and the Ladies Club Captain shall be elected as provided in Rule 39.
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5.15
In the event of the death or resignation of any member of the Transitional Board  (other than a Club Captain) prior to the Annual General Meeting in November 2013 the vacancy shall be filled by appointment.  In the case of any such Transitional Board member that was previously a member of HGC the appointment shall be  made by the remaining members of the Transitional Board that were formerly  members of HGC and the appointee shall be a former member of HGC.  In the case of any such Transitional Board member that was previously a member of BGC the appointment shall be made by the remaining members of the Transitional Board that were formerly members of BGC and the appointee shall be a former member of BGC.  The provisions of this Rule shall not apply to any Transitional Board Member who retires and is re-elected pursuant to Rule 5.16.

5.16
At the Annual General Meeting to be held in November 2012 four (4) of the Transitional Board shall retire and shall be eligible for re-election.   The four members to retire shall comprise two (2) former members of HGC and two (2) former  members of BGC.
If agreement as to which members shall retire cannot be reached then it shall be determined by lot.  At the Annual General Meeting to be held in November 2013 the remaining four (4) original members of the Transitional Board shall retire and shall be eligible for re-election.  At the  November  2012  Annual  General  Meeting  and  all  subsequent  Annual General Meeting the election shall be for four (4) Board members.  There shall be no eligibility restriction on candidates for election other than that they be members of the Club.  The provisions of Rule 26.7 shall apply.

5.17
For the period from incorporation through to the Annual General Meeting of the  Club  held  in  November  2011  the  Golf  Committee  of  the  Club  shall comprise the Transitional Board Golf Sub Committee who shall be appointed by the Transitional Board.

5.18
At the Annual General Meeting to be held in November 2011 all Transitional

Golf Committee members shall retire but shall be eligible for re-election,

5.19
From the 2011 Annual General Meeting for the balance of the Transition

Period the Golf Committee shall be elected as provided in Rule 39.

6.
GENERAL CONDITIONS OF MEMBERSHIP
6.1
The Board may from  time to time fix the maximum  number  of  members permitted in respect of each category of membership referred to in Rule 4.1 and limit membership numbers accordingly.

6.2
Except where specifically stated otherwise, all members:
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(a)
Shall  have  the  same  rights  to  play  on  the  Course  and  enter  any competition at any time the Course is open to members, except when the Course is reserved for competitions or for tournament play.

(b)
Shall be entitled to use the Clubhouse and other facilities provided by the Club at any time they are open to members.

(c)
Shall,  on  notifying  Management  be  entitled  to  move  from  one membership category to another, provided that the numbers permitted for that category are not exceeded and the applicable fees are paid.

6.3
For the purposes of these Rules, weekend means Saturday, Sunday and any Public  Holiday  and  Midweek  means  Monday  to  Friday  except  for  Public Holidays.

6.4
The membership year for the Club shall commence on 1 September and conclude on 31 August next following.  Subscriptions paid shall relate to the membership year.

6.5
Any Member using the golf course otherwise than as a green fees player from

1 September in any year shall be deemed to have renewed their current subscription which shall be a debt due to the Club.

7.
ENTRANCE FEE AND SUBSCRIPTIONS
7.1
The provisions of these Rules in relation to subscriptions shall be subject to the provisions of Rule 5 for the Transition Period.

7.2
All successful applicants for membership shall pay the Entrance Fee, if any, as fixed from time to time by the Board.

7.3
The  annual  subscription  payable  by  a  Member  (other  than  a  Corporate Member where the Corporate Membership subscription shall include the Club Membership subscription) shall comprise the Club membership subscription and where applicable the additional subscription in respect of the category of membership   the  member  elects  to  take  up.
The  membership  rights, entitlements and privileges attaching to each membership category are as detailed  in  Rules  8  to  21  inclusive.
The  membership  categories  with subscription components shall comprise:

(a)
Club

(b)
Full Playing (18 holes) (c)
Full Playing (9 holes)

(d)
Short Course
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(e)
Midweek

(f)
Playing

(g)
Corporate

(h)
Junior

(i)
Student

(j)
Long Service.

7.4
Subject to Rule 24.2 the entrance fee payable by a candidate shall be paid in one or more instalments at such time or times as may be determined by the Board from time to time.

7.5
The Board may in its discretion by resolution waive in whole or in part the entrance fee payable by any candidate for membership.  In addition the Board may by resolution allow any candidate for membership to spread payments of the entrance fee over not more than three (3) years with or without the proviso that any balance of  entrance fee outstanding when the recipient of such a concession resigns his or her membership, be written off.

7.6
From the end of the Transition Period subscription rates for all categories of membership shall be as fixed by the Board from time to time.

8.
CLUB SUBSCRIPTION
8.1
All  Members  other  than  Life  or  Honorary  Members  shall  pay  the  Club subscription.
All Members shall be entitled to use the Clubhouse and its facilities.  Members paying the Club subscription only shall not be entitled to use the Course and practice facilities.

9.
FULL PLAYING (18 HOLES) SUBSCRIPTION
9.1
Members paying the Full Playing (18 holes) subscription shall have the right to play the course at any time it is open for play and to represent the Club.

10.
FULL PLAYING (9 HOLE) SUBSCRIPTION
10.1
Members paying the Full Playing (9 hole) subscription shall have the right to play 9 holes on any one day that the course is open for play and to represent the Club  (subject to payment of any additional green fees to the Club in respect of  competition play as determined by the Board from time to time). Members paying this subscription may play more than 9 holes on the course in any one day but must prior to commencing any play greater than 9 holes

pay the course green fees as determined by the Board from time to time.
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Without limitation of any entry requirement where any such Member wishes to play  in  Club  Championships  before  commencing  play  they  shall  pay  the applicable course green fees as determined by the Board from time to time.

11.
SHORT COURSE SUBSCRIPTION
11.1
A 6 hole short course is contemplated as a future development for the Club.

Once such short course is open for play a Member paying a short course subscription shall be entitled to play the short course at any time it is open for play but not to represent the Club or play in Club Championships.  A Member paying a  short course subscription must pay applicable green fees before commencing play on the 18 hole course whether for 18 holes or 9 holes.

12.
MIDWEEK SUBSCRIPTION
12.1
Members paying the Midweek subscription shall have the right to play the course at any time it is open for play other than weekends or public holidays. They shall  have the right to represent the Club (subject to payment of any additional course  green fees to the Club in respect of competition play as determined by the Board from time to time).  Where any such Member wishes to play on the course on  weekends or public holidays (including any Club Championships) before commencing play they shall pay the applicable course green fees as determined by the Board from time to time.

13.
PLAYING SUBSCRIPTION
13.1
A Member paying a Playing Subscription shall have the right to play on the course  at any time it is open for play and to represent the Club (subject to payment of  any  additional green fees to the Club in respect of competition play as determined by the Board from time to time).  Prior to commencing play any such Members shall pay the applicable course green fees as determined by the Board from time to time.   Without limitation of any entry requirement where  any  such  Member  wishes  to  play  in  Club  Championships  before commencing  play  they  shall  pay  the   applicable  course  green  fees  as determined by the Board from time to time.

14.
LIFE MEMBERS
14.1
Without limitation of Rule 5.5, any member may on the recommendation of the Board  be elected a Life Member at any General Meeting.
Following such meeting the Life Member shall be exempt from paying subscriptions and shall

have the privileges of a member paying a Full Playing (18 holes) subscription.
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15.
CORPORATE MEMBERS
15.1
The Board may from time to time offer Corporate Membership to companies and  corporate  bodies.
Upon  payment  of  the  Corporate  Subscription,  a member shall be a Corporate Member of the Club.
The Board may in its discretion grant the privileges of members paying a Full Playing (18 holes) subscription   to   such   representatives   of   the   Corporate   Member   as   it determines.

16.
JUNIOR MEMBERS
16.1
Any  person  who  will  be  under  the  age  of  25  years  at  the  end  of  any subscription year, shall upon payment of the Junior Subscription, be eligible to be a Junior Member for that subscription year.

16.2
Parents or the legal guardian(s) of a Junior Member under the age of 18 years shall  be  held responsible for the good behaviour of and for any expense incurred by  the Junior Member and the application for Junior Membership shall incorporate an  acknowledgement of the same by the parents or legal guardian(s) of the applicant.

16.3
Junior Members shall, subject to such conditions and restrictions as the Board may from time to time determine, have the right to play on the Course on all days that the course is open except weekends.

16.4
Except where approved by the Board, Junior Members under the age of 18 shall have "no standing" on the Course, can be "played through" by Playing Members, and may not enter competitions.  The Board may grant any Junior Member standing on the Course and playing rights.

16.5
Junior Members shall be entitled to use such portions of the Clubhouse and at such times as the Board may from time to time determine.

16.6
A Junior Member who will attain the age of 25 years during any subscription year  shall be transferred to the category of Playing Members at the start of that subscription year.

17.
STUDENT MEMBERS
17.1
Any person who will be under 26 years and a fulltime attendee at either University or a recognised Tertiary Institution at the end of any subscription year,  shall upon payment of the Student Subscription, be eligible to be a Student Member for that subscription year.  Student Members shall be subject to  such  conditions  and  restrictions  as  the  Board  may  from  time  to  time

determine.
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18.
LONG SERVICE MEMBERS
18.1
Any member who has been a Playing Member of the Club for 25 consecutive years, and has attained the age of 65 years shall, on acceptance by the Board of  a  written  application,  be  transferred  to  the  category  of  Long  Service Members and shall  retain all the rights and privileges of a Full Playing (18 holes) Member.   A Long  Service Member shall be entitled to a reduction in Course Fees of no less than 35%.

18.2
Any member in category 4.1(a), (b) or (g) who has been a Playing Member of the Club for 10 consecutive years, and has attained the age of 80 years shall, on acceptance by the Board of a written application, be exempt from paying Course Fees.

19.
HONORARY MEMBERS
19.1
Honorary Members shall have all the privileges of Full Playing (18 holes) Members, except the rights to participate in the management of the Club and to vote at meetings.

19.2
Honorary Members shall consist of:

(a)
His or Her Excellency the Governor-General and members of their immediate family and suite; and

(b)
such other person or categories of person as the Board may from time to time determine.

20.
STAFF MEMBERS
20.1
The Board may from time to time offer Staff Membership to persons in the full time  employ of the Club.
Staff Membership shall entitle the holder to the rights  of Full Playing (18 holes) Members, but they shall not be eligible for election to an office, or be entitled to vote at any meeting of the Club.

21.
SEASONAL MEMBERS
21.1
The Board may from time to time, upon payment of fees fixed by the Board, admit  persons without ballot as Seasonal Members.   Seasonal Membership may be  granted for any period of not less than two months or greater than seven months in any 12 month period.

21.2
Seasonal Members during the period of their membership shall have all the privileges of Full Playing (18 holes) Members as the case may be, but they shall not participate in the management of the Club, vote, or attend meetings

or play in competitions except where specified.
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21.3
Seasonal Members who wish to change to another category of membership must apply for membership as if they have not been a member.

22.
VARIATION OF RIGHTS
22.1
Notwithstanding any of the provisions of Rules 6 to Error! Reference source not found., the Board may from time to time at its discretion, extend the rights of members to play on the Course or use the Clubhouse as set out in these rules, and from time to time revoke or alter any such extended rights.

23.
RULES OF PLAY
23.1
The Rules of Play shall be those of the Royal and Ancient Golf Club of

St. Andrews, together with the local rules of the Club.

24.
NOMINATION OF MEMBERS
24.1
A candidate for membership approval shall be proposed by a member with voting rights at a general meeting and shall be seconded by another member with those rights, or in the absence of a proposer or seconder, by the General Manager.  The candidate, the proposer and seconder shall sign and forward to the General  Manager a nomination form containing such information that the Board shall from time to time require.

24.2
All persons applying for membership shall pay the entrance fee (if any) and subscription on application as if those persons were elected on the first day of the following month as follows:

(a)
Where a member applies for membership before nine (9) months of the subscription year has expired, the subscription payable is for the balance of the current subscription year as determined by the Board.

(b)
Where a member applies for membership after nine (9) months of the subscription  year  has  expired,  the  subscription  payable  is  for  the balance of the current subscription year, plus the subscription payable to the  end of the following subscription year as determined by the Board.

(c)
When the number of members in each category reaches the maximum number  fixed by the Board for that category, the General Manager shall retain all further applications for membership of those categories, and shall  endorse on every application the date of its receipt.
The Board may at any time permit retained applications for membership to become eligible for election, and in such order of priority as it may

determine.
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(d)
Should an application for membership be declined or retained, the subscription paid on application shall be refunded in full.

25.
ELECTION OF MEMBERS
25.1
All  proposed  memberships  (including  Long  Service  Members,  Honorary Members,  Corporate  Members,  Staff  Members,  Seasonal  Members  and Temporary Members) shall be considered by the Board at its next monthly meeting and approved or rejected in the Board's absolute discretion.

25.2
No rejected candidate shall be proposed again within six (6) months except with the consent of the Board.  The Board shall not be required to give any reason for rejecting an application for membership and there shall be no right of hearing or appeal in respect of the same.

25.3
On the approval of a member, the General Manager shall at once advise the member of their approval.

26.
MANAGEMENT BY BOARD
26.1
The management  and control  of  the  affairs  of  the  Club including  all golf playing  arrangements,  shall  be  vested  in  a  Board  of  Management  ("the Board"), which shall have all the powers of the Club which are not expressly required to be done or exercised by the Club in General Meeting.  The Board may make regulations with regard to the Course, the Clubhouse and all club competitions.  All regulations shall be binding on every member of the Club.

26.2
All powers of the Golf Committee are subordinate to the Board, and in the event of any dispute between the Golf Committee and the Board, the ruling of the Board shall prevail.

26.3
The Board for the Transition Period shall be as provided in Rule 5.

26.4
From the Annual General Meeting in November 2012 the Board shall consist of four (4) appointees and four (4) elected members of the Club plus the two Captains.   From  the Annual General Meeting in November 2013 the Board shall consist of eight (8) elected members of the Club plus the two Captains.

26.5
Board member shall hold office:

(a)
In  the  case  of  the  Transitional  Board  for  the  period  provided  in

Rule 5.9.

(b)
In the case of Board members elected pursuant to Rules 5.10, 5.16 or

26.8 they shall hold office from the date of their election until the date of their death, resignation or compulsory retirement.
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26.6
Each elected Board member shall retire after two (2) years in office but shall be eligible for re-election.  Board members appointed to fill a casual vacancy shall retire at the next annual general meeting after their appointment but shall be eligible for re-election.

26.7
At each Annual General Meeting an election of Board members shall be held in   respect  of  the  positions  on  the  Board  being  vacated  by  reason  of resignation,  retirement  following  appointment  to  fill  a  casual  vacancy  or compulsory retirement.

26.8
Without limitation of Rule 5.15, any casual vacancy on the Board may be filled by appointment by the remaining Board members.

27.
GOLF MANAGED BY GOLF COMMITTEE
27.1
There shall be a Golf Committee.

27.2
Golf and related activities for the enjoyment of members shall be determined and organised by the Golf Committee.  The Golf Committee shall determine all matters  concerning the use of the Course, and any other matters which may affect the smooth operation of the delivery of golf and other activities.

27.3
All   arrangements   regarding   competitions   shall   be   made   by  the   Golf Committee, to which all disputes shall be referred, and whose decision shall be final.

27.4
The Golf Committee shall consist of the Men’s Club Captain, Ladies' Club Captain and eight elected members of the Club being four men members and four lady members.

27.5
The elected Committee members shall hold office for two years and all shall be eligible for re-election.

28.
OFFICERS
28.1
The officers of the Club shall consist of the President, the Ladies' and the

Men's Captains.

28.2
The officers of the Club and Board members shall be exempt from paying subscriptions or Course fees for the duration of the term that they are officers of the Club.

29.
MANAGEMENT APPOINTMENTS
29.1
There shall be a General Manager who shall be appointed by the Board at such remuneration and on such terms and conditions as it shall think fit.  The

General Manager shall be the Chief Executive Officer and Secretary of the
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Club and be responsible for the implementation of the Board's policies and procedures.

29.2
No senior management appointments shall be made without the approval of the Board.

30.
AUDIT
30.1
The accounts of the Club shall be audited by an auditor who shall not be a Member of the Board, who is a registered Chartered Accountant and who shall   be   elected  annually  by  the  Annual  General  Meeting,  and  whose remuneration shall be fixed by the Board.

31.
ANNUAL MEETINGS
31.1
The Annual General Meeting of the Club shall be held at such time and place as the Board shall from time to time determine but no later than 30 November each year.

32.
SPECIAL MEETINGS
32.1
A Special General Meeting may be called at any time by the Board.  A Special General Meeting must be called by the General Manager within fourteen (14) days after the receipt of a requisition signed by fifteen (15) members entitled to vote.

32.2
At least seven (7) days' notice of a General Meeting (Annual or Special and whether  called  by  the  Board  or  on  receipt  of  a  requisition)  stating  the business, shall be given to each member who is entitled to vote.

33.
MEMBER MEETING RIGHTS
33.1
Members in the following categories whose subscriptions are current shall be entitled to speak and vote at meetings, make any nomination, or to hold any office:

(a)
Full Playing (18 holes) Members (b)
Full Playing (9 holes) Members (c)
Playing Members

(d)
Midweek Members

(e)
Long Service Members

(f)
Life Members
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(g)
Corporate Members representatives granted rights under Rule 15.1.

33.2
Members  in  the  following  additional  categories  whose  subscriptions  are current shall be entitled to attend but not vote at meetings:

(a)
Club Members

(b)
Staff Members

(c)
Short Course Members

(d)
Junior Members (e)
Student Members. (f)
Honorary Members.

34.
QUORUM
34.1
At any Annual General Meeting or Special General Meeting fifty (50) members present and entitled to vote, and at any Board or Golf Committee Meeting six (6)  members,  shall  constitute  a  quorum.
Any  General,  Board  or  Golf Committee Meetings at which there is no quorum, shall stand adjourned to such date as shall be determined by the members present who are entitled to vote.

35.
VOTING AT GENERAL MEETINGS
35.1
The President, or in the absence of the President a member of the Board, shall act as chairperson at all General Meetings.

35.2
At every General Meeting and in respect of all matters requiring a vote other than  where the postal voting procedure under Rule 40 is applicable, every member entitled to vote and present in person shall have one (1) vote and in the event of an equality of votes the chairperson shall have a casting vote.

35.3
Voting shall be on the voices, and a declaration by the chairperson that a resolution has been carried or lost on the voices, and an entry in the Club's Minute Book to that effect shall be conclusive evidence that such a resolution has been  carried, or lost, as the case may be, provided that any five (5) members present and entitled to vote may demand a ballot.

36.
ELECTION OF OFFICE HOLDERS
36.1
The Board Members shall be elected by the postal voting procedure provided in Rule 40.
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36.2
The Men’s  Club Captain shall  be  elected  by the  postal voting  procedure provided in Rule 40 by those men members entitled to vote.

36.3
The Ladies’ Club Captain shall be elected by the postal voting procedure provided in Rule 40 by those lady members entitled to vote.

36.4
The four men members of the Golf Committee shall be elected by the postal voting procedure provided in Rule 40 by those men members entitled to vote.

36.5
The four lady members of the Golf Committee shall be elected by the postal voting procedure provided in Rule 40 by those lady members entitled to vote.

36.6
Postal votes in respect of the elections shall be counted in the order listed

(a)
President

(b)
Captains

(c)
Board of Management

(d)
Golf Committee.

36.7
A member may be nominated for election as President, a Captain, Board or Golf   Committee  Member.
Should  they  be  elected  to  an  office,  their nominations  for  any  other  succeeding  office  under  Rule  36.6  shall  be immediately cancelled and any postal votes cast for them in respect of any other such other office shall be disregarded.

37.
ELECTION OF BOARD MEMBERS
37.1
Candidates for the office of Board member shall be nominated by two (2) eligible  members of the Club.
The nominations shall be delivered to the General Manager not less than twenty eight (28) days before the time fixed for the Annual General Meeting.

37.2
At each Annual General Meeting the elected members, who have served two years on the Board shall retire but shall be eligible for re-election.

37.3
If  no,  or  an  insufficient  number  of  nominations  are  received  under  this Rule 37,  the  elected  Board  members  may  following  the  Annual  General Meeting appoint an eligible member or members to fill the position or positions in respect of which no nominations have been received.  Any appointee shall hold   office   until   the   second   Annual   General   Meeting   following   their

appointment or to the sooner vacation of office pursuant to Rule 42.
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38.
ELECTION OF PRESIDENT
38.1
Candidates for the office of President shall be nominated by two (2) eligible members of the Club.
The nominations shall be delivered to the General Manager not less than twenty eight (28) days before the time fixed for the Annual General Meeting.

38.2
The President shall be duly elected by all members of the Club by the postal voting  procedures as provided for in Rule 40.
The President shall be the chairperson at the Annual General Meeting.  The President shall hold office for  one  year and shall hold office until the conclusion of the next Annual General Meeting but shall be eligible for re-election.  The President shall be ex officio a member of the Board with speaking but not voting rights.

39.
ELECTION OF CAPTAINS AND GOLF COMMITTEE
39.1
Candidates for the offices of Captains shall be nominated by two (2) eligible members of the Club.
The nominations shall be delivered to the General Manager not less than twenty eight (28) days before the time fixed for the Annual General Meeting.

39.2
Candidates for the office of Golf Committee Member shall be nominated by two (2) eligible members of the Club.  The nominations shall be delivered to the General  Manager not less than twenty eight (28) days before the time fixed for the Annual General Meeting.

39.3
The Captains shall hold office until the conclusion of the Annual General Meeting  following their election when he/she shall retire but he/she shall be eligible for re-election.

39.4
At each Annual General Meeting the members who have served two years on the Golf Committee shall retire, but shall be eligible for re-election.

39.5
If  no,  or  an  insufficient  number  of  nominations  are  received  under  this Rule 39,  the  elected  Golf  Committee  members  may  following  the  Annual General Meeting second an eligible member or members to fill the position or positions in  respect of which no nominations  have been  received.
Such secondment shall be advised to the Board and at its next meeting the Board shall  either ratify or reject the secondment.
In the event of rejection of a secondment the process shall be repeated until a secondment is ratified.

39.6
At  the  first  meeting  of  the  Golf  Committee  following  the  Annual  General

Meeting  the  Golf  Committee  shall  elect  Deputy  Men's  and  Ladies  Club

Captains from amongst their number.
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40.
POSTAL VOTING PROCEDURES
40.1
For each of the elections in respect of which the postal voting procedure is to apply, the following process shall be followed.

(a)
Upon  closure  of  nominations,  if  voting  is  required,  the  General Manager shall not later than twenty one (21) days before the Annual General Meeting send details of all valid nominations received for all offices for which an election is required to all financial Club members together with a voting form to enable all members to participate in such elections for which they are eligible to vote.  The voting form and an accompanying letter of instructions shall indicate the date and time by which  voting  papers  must   be  received  back  by  the  Club.
All candidates  for  office  shall  be  required  to  provide  biographical information for the benefit of members in such form as the Board may from time to time approve.  Candidates shall not be entitled to access the   Club's   membership   address  details   or   its   members'   email database.

(b)
Voting shall close at 4.00pm on the fifth clear working day prior to the Annual General Meeting.  Envelopes received after that time shall be deemed invalid.

(c)
For each office the voting form shall indicate the maximum number of candidates a member may vote for and that there is no minimum number  of candidates that may be voted for where more than one office holder is to be elected for any position.

(d)
The voting form shall be accompanied by two envelopes.
The first envelope  shall  be  marked  "Voting  Paper"  with  provision  on  the envelope   for   the   member   to   record   his   or   her   name.
The accompanying  letter  of  instructions  shall  direct  that  the  completed voting form is to be included in this envelope, the envelope sealed and the member's full name recorded on the envelope.  There shall be a further  instruction that the sealed envelope is to be returned to the Club in the second envelope which is to be addressed to the General Manager of the Club at the Club's postal address.

40.2
Upon receipt of the return envelopes the General Manager shall open the same but not the enclosed Voting Paper envelopes, record on the enclosed Voting Paper  envelope whether or not the member is a financial member eligible to vote and date stamp the envelope.

40.3
The General Manager shall keep secure the sealed Voting Paper envelopes and as soon as practicable after the close of voting procure their delivery to
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one of the scrutineers who shall comprise the auditor of the Club and the solicitor of the Club or their nominated representatives.

40.4
The Voting Paper envelopes containing the voting forms shall be opened by the scrutineers with the voting for the various offices counted in accordance with the provisions of Rules 36.6 and 36.7 on the day of the Annual General Meeting prior to the meeting.  In the event of a tied vote for the final position for any office, the scrutineers shall determine the same by lot.

40.5
The  scrutineers  shall  provide  to  the  chairperson  of  the  Annual  General Meeting a schedule detailing the names of the successful candidates for each of the various offices.  The schedule shall not disclose the number of votes received by any candidate.

40.6
The voting papers shall be kept confidential by the scrutineers and unless resolved otherwise at the Annual General Meeting shall be destroyed by them at the conclusion of the Annual General Meeting.

41.
ABSENCE FROM MEETINGS
41.1
Any Member of the Board or the Golf Committee, absenting themselves from three  or  more consecutive meetings (without leave of absence having been sought and  granted by the Board) may at the discretion of the Board be removed from office and thereupon shall cease to be a Member of the Board or Golf Committee.

42.
VACATION OF OFFICE
42.1
The offices of President, Men's Captain, Ladies' Captain, Members of Board and Golf Committee shall be vacated if the holder:

(a)
Ceases to be a member of the Club. (b)
Resigns their office in writing.

(c)
Becomes of unsound mind. (d)
Dies.

43.
VACANCIES ON BOARD, GOLF COMMITTEE AND OTHER OFFICES
43.1
In the event of a vacancy occurring in the Members of the Board or in the Golf

Committee or in the offices of President, Men's Captain, Ladies' Captain or

Auditor, the Board may fill such vacancy for the unexpired term.
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44.
THE BOARD OF MANAGEMENT
44.1
The Board shall be responsible and have authority for all aspects of financial management,   Course   and   Clubhouse   management   and   development, business and general affairs of the Club which include the following:

(a)
To plan and co-ordinate a long term policy for the diligent use of the

Club's finances and resources.

(b)
To formulate a long term policy for the management, presentation and improvement of the Course, Clubhouse and facilities, including the maintenance and replacement of machinery.

(c)
To formulate a long term policy to ensure full membership of the Club.

44.2
The Board may exercise all such powers and do all such acts and things as the Club is by its Rules or otherwise authorised to exercise and do and which are not hereby or by statute directed or required to be exercised or done by the Club in General Meeting.

44.3
Without limiting the general powers conferred by these Rules the Board shall have the following powers:

(a)
To invest, lend money and control the funds and property of the Club with  or  without  security  and  in  such  manner  as  the  Board  in  its discretion determines.

(b)
To borrow and raise money for the operations of the Club and to secure  the  payment  thereof  in  such  manner  as  the  Board  may determine  and  to  give  and  execute  such  mortgages,  deeds  and security interests as are considered necessary.

(c)
To buy, hire, lease, sell or develop any real or personal property or any rights privileges or interest in property or any plant machinery or other equipment,  at  such price and upon such terms and conditions as it thinks fit.
No  commitment for the sale or purchase of land may be made without approval of a resolution passed at a General Meeting of members save for any initial agreement for the acquisition by the Club of the lands owned by HGC and BGC.

(d)
To lease or accept leases, enter into all negotiations, contracts and agreements in the name of and on behalf of the Club, as necessary for

its efficient operation.
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(e)
To make by-laws for the regulation and maintenance of the Clubhouse, the grounds, the Course and any other properties of the Club and for the arrangement and control of games and matches.

(f)
To construct, build, alter, maintain or remove any buildings, fences or other improvements including trees, and to carry out any other works as required by the Club.

(g)
To  appoint,  renew,  suspend  or  terminate  staff,  managers  or  other contracted persons, determine conditions of service, remuneration and terms of contracts entered with employees or contracted persons.

(h)
To apply for and hold and renew any licence necessary for the sale of liquor, food or other activity that the Board may decide to carry out.

(i)
To regulate its own meeting processes and procedures.

(j)
All meetings of the Board shall be conducted in accordance with the recognised rules of debate.

44.4
The Board may delegate any of its powers to committees consisting of such persons whether members of the Club or not, or to any person, as the Board thinks fit.   Any committee so formed shall, in the exercise of the powers so delegated,  conform to any regulations that may be imposed on it by the Board.  No committee shall commit the Board to any expenditure without the prior  consent  of  the  Board.
All  reports  of  each  meeting  of  a committee appointed pursuant to this Rule shall be placed before the next meeting of the Board.

44.5
Any officer of the Board or member of any committee having a financial interest  in any matter under discussion must before a vote is taken declare such financial interest.  The Chairperson shall then decide whether they may vote or not and the Chairperson's ruling shall be final.  Failure to declare an interest  may  render  the  member  liable  to  expulsion  from  the  Board  or committee.

44.6
The Chairperson of the Board shall be a voting member of the Board elected as Chairperson by the Board at its first meeting following an Annual General Meeting.
The  Chairperson  shall  hold  office  for  one  (1)  year  but  shall  if remaining a member of the Board be eligible for re-election.  The Chairperson shall have a deliberative and a casting vote.

45.
POWER OF THE BOARD FOR MISCONDUCT
45.1
In the event that the Board considers that the conduct of any member appears to be contrary to the generally accepted rules of conduct on the Course or of
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the clubhouse, the Board shall consider the members alleged conduct at a meeting.  The member shall be notified in writing and shall be entitled to be present at and address the meeting.  If after considering any matters before it, the Board considers the allegation has sufficient substance, it may suspend the member from playing on the Course or using such facilities for any period not exceeding 60 days, or impose a fine not exceeding $500, as it thinks fit.

45.2
In the event that the Board considers that the conduct of any member appears to endanger the character, good order or welfare of the Club, the Board shall consider the member's alleged conduct at a meeting.  The member shall be notified in writing and shall be entitled to be present and represented at and address the  meeting.
If after considering any matters before it, the Board considers that the conduct of the member is endangering the character, good order or welfare of the Club, it may suspend the member from playing on the Course or using the facilities for any period not exceeding 90 days, impose a fine not exceeding $1,000, or expel the member as it thinks fit.

45.3
Notice of any penalty so imposed shall forthwith be posted in the Clubhouse.

In the event of the penalty so imposed being expulsion or suspension, the Member  shall have the right to appeal to a General Meeting of the Club provided he or she notifies the General Manager in writing within twenty-one (21) days from the date of posting of the Board's decision in the Clubhouse. On receipt of any such written notification, the General Manager shall call a Special General  Meeting of the Club to consider the appeal at which the member  may  appear  and  be  represented.
The  decision  of  the  Special General Meeting to uphold, modify or set aside any penalty imposed by the Board  under this  Rule shall be final  and  binding  upon the  Club and the Member.

46.
SUBSCRIPTIONS, COURSE AND ENTRANCE FEES
46.1
The Subscriptions, Course Fees and Entrance Fees payable by members shall be as the Board shall from time to time determine.

47.
SUBSCRIPTIONS DUE
47.1
Subscriptions shall be payable in respect of such annual period as may be determined by the Board ("the Subscription Year") in one or more instalments during  the subscription year as determined by the Board, and each such instalment  may  be subject to such abatement for prompt payment or such penalty for late  payment as the Board may determine.
Any notice sent to members for payment of any instalment of subscription shall contain details of

such rebates and penalties.
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48.
CONSEQUENCES OF NON-PAYMENT
48.1
No member shall be entitled to compete in any competitions or participate in any of the privileges of the Club if any installment of Subscription or Entrance Fee is one (1) month or more overdue

48.2
No member shall be entitled to participate in any of the meetings of the Club if any  installment of Subscription or Entrance Fee is one (1) month or more overdue.

48.3
If any member fails to pay any installment of Subscription or Entrance Fee within  two (2) months after the due date for payment the Board may at its discretion post such member's name in the Clubhouse as being in arrears.

48.4
If any member fails to pay any installment of Subscription or Entrance Fee within three (3) months from due date the Board may at its discretion default such member and cause the name of the defaulter to be erased from the list of members and such defaulter shall cease to be a member of the Club but the Board shall have power to reinstate such member if he or she justifies the delay to the Board’s satisfaction and pays the arrears.

49.
RESIGNATIONS
49.1
Any member wishing to resign from the Club must give notice in writing and deliver  it  to  the  General  Manager  of  the  Club  prior  to  the  end  of  the subscription year, otherwise the member will be liable for the subscription for the ensuing subscription year.

49.2
Any member who resigns during a subscription year shall not be entitled to any refund of any portion of their membership subscription

50.
BANKRUPTCY OR INSOLVENCY
50.1
Any member becoming bankrupt or insolvent or making any assignment of their property for the benefit of their creditors shall cease to be a member of the Club.

51.
PROPERTY
51.1
The property, effects and moneys of the Club shall belong to the Club as an incorporated body.

52.
CLUBHOUSE
52.1
The Clubhouse shall be open to members every day during such hours as shall be fixed by the Board.
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53.
ALTERATION OF RULES
53.1
Subject to Rule 53.5 these Rules may be altered or added to at any Annual General   Meeting  or  Special  General  Meeting  subject  to  the  following conditions:

53.2
Notice of any proposed alteration or addition to the Rules shall be posted in the  Clubhouse  not  less  than  fourteen  (14)  days  prior  to  the  date  of  the meeting at which such alteration or addition is to be considered.

53.3
The meeting may amend any such proposals.

53.4
No resolution of any such meeting shall affect any alteration or addition to the Rules unless it is carried by a majority of at least two-thirds of the members present and eligible to vote at such meeting.

53.5
Rules 2, 5 and 7.1 may not be amended prior to the Annual General Meeting in November 2014.

54.
DISPUTE
49.1
In the event of any dispute, doubt or difference arising as to the interpretation or  application of these Rules, or any of them, the decision of the Board in respect of such dispute, doubt or difference shall be final and binding.

55.
NOTICES
55.1
Each member shall, until notice to the contrary, be deemed to reside at the address given on their nomination paper.

55.2
Each  member  shall  notify  the  General  Manager  of  any  change  in  their address.

55.3
Any notice may be served upon a member either personally or by sending it through  the  post  in  a  prepaid  letter  addressed  to  such  member  at  their address in the list of members and shall be deemed received by them on the day following the posting of any letter.

55.4
No  meeting,  resolution  or  other  proceeding  shall  be  invalidated  by  the accidental omission to give notice to any member or members.
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56.
COMPLAINTS
56.1
All complaints must be made in writing to the General Manager in order that they  may be submitted to the Board, and no complaint will be considered unless  it  is  made  in  writing  and  includes  the  complainant's  name  and membership number.

57.
COLOURS
57.1
Club badges, uniforms and the like shall from time to time be determined by the Board.

58.
DOGS
58.1
Dogs shall not be allowed in the Clubhouse or on the Course without the approval of the General Manager.  Members infringing this rule shall be liable to a fine of such amount as may be determined by the Board.

59.
SEAL
59.1
The Club shall have a Common Seal, which shall be kept in the custody of the General  Manager and shall not be affixed to any document or instrument except in pursuance of a resolution of the Board and in the presence of Two (2) members of the Board.

60.
WINDING UP
60.1
Subject to the provisions of the Incorporated Societies Act 1908 or any Act passed in substitution for it, upon the Club being wound up the property of the Club  shall  be  sold  and  the  balance  after  payment  of  its  debts  shall  he disposed of as the Club shall in General Meeting direct.

61.
CLUB'S ACTIVITIES
61.1
In the event of any matter or circumstance arising in and about the conduct of the Club's activities and affairs and/or the carrying out of its objectives or any of them and there being no provision or provisions in these rules dealing or dealing  effectively with such matter or circumstances, the Board may in its discretion (not  controllable  in any Court  of  Law  or  Equity)  deal  with  and dispose of such matter or circumstance in such manner as it deems fit.

62.
OPERATIVE DATE
62.1
These Rules shall come into operation on registration by the Registrar of

Incorporated Societies.
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SCHEDULE OF CLASSES OF MEMBERS AND APPLICABLE SUBSCRIPTION RATES
FOR HGC AND BGC AS AT 1 SEPTEMBER 2009
	Category of Membership
	Hutt  Golf  Club  Members

as at 1 September 2009
	Boulcott Golf Club Members

as at 1 September 2009

	Full Playing Members – 18 holes

Full Playing Members – 9 holes

Playing Members Corporate Members Junior Members

Student Members

Long Service Members

Special Long Service Life Members Honorary Members Staff Members Seasonal Members Temporary Members Midweek Membership

Midweek 9 holes Ladies Club Membership Limited Membership
	$1,250.00

$450.00

$450.00

GM discretion

Under 13:
$100.00

Under 19:
$175.00

19-23
$400.00

Under 25:
$625.00

$315.00

$875.00

$450.00

Nil None Nil

$650.00

Nil

$50,00
	$565.00

None

12-under 20:  $170.00

Full playing:
$198.00

Midweek:
$179.00

Nil None Nil

$320.00

$155.00

$450.00

$380.00

$515.00
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